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The 4 Key Parts for a Successfal Basketball Program:
} takes al] of the foflowing key players working together as s team,

- 1. The Players: Basketball teaches about being & good team player, dealing with success and faiure, goal-sefting, and
responding to adversity. It develops 2 strong work ethic, responsibility, and dedication. AT hess are fessons that are nsefidl in
many greas of life. A fimdamental purpose is o teach sportsmanship within the geme of basketBall, Players learn to respect their
opponents and appreciate their performance along with that of their teammates. Players are expested to:

»  Show up on time s0 you and your teammates are ready to perform.

¢ Be reliable, have people know they can count on you. That's how you sucosed.

¢ Trust your coach to take care of the team and your teammates to run the plays correctly.

» Do your best. We will make mistakes; we will lose some games, Try all the time, and we will get better (winning is
geiting better and helping those you play with fo get better as well). '

e  Be polite, Be 2 gracious winner, a mature loser, That's how you get respeot. _

e Take care of your other responsibilitics, Do your homework, get & good night's sleep, follow family/schocl/eam
rules, and stay healthy.

» Have fun! Thers is enjoyment in the sensé of satisfaction from working together and improving.

Z. The Parents: A successful program requires the parent or guardian to be involved in the Jearning process. Parents

must encourage and motivate their children, stressing the values of teamwork and hard work mentioned above.

Be positive with your son. Let him know i is a great accomplishment to plsy his role on the team.,

Encourage your son to work hard and do his best, Insist that your son is aware of and follows team and school rules.

Teach your son to respect your authority and that of his teachers and coaches by not criticizing them in front of him.

Encourage your son to talk to his coaches if he has problems understanding his role or how to improve.

Insist on your son working fo his ability academically and living up to his position as a role model.

Help your son keep a good perspective. Holp him play without adding pressure to score or get more playing tine.

Praise your son’s improvement and hard work, Ask abont what be enjoyed most about the gams. Recognize how he

made his teammates better through defense, rebounds, assists, and screens. (areas other than “scoring”i11)

+ Insist on your son's respect for the game of baskefball, the officials, and our apponent's players and coaches. Instill in
him the importance of sportsmanship. :

¢ Encourage your son o play the game of basketbal] for the "love of the game.” Winning will take care of itself, Playing
time will take care of itself. Post-season awards will take care of themselves.

3. The Coaches: Copches must communicate, teach, model, and reinforce the teamwork, skills, offenses, defenses, and attitades
thet lead o a successful program.  They must
» Mode] and display the same behavior that is expected of the players.
Prepare practice plans to hiclp the team work on improving skills, conditioning and teamwork,
Come to every practice and game organized and prepared,
Commumicate strategies fo players for their roles in seeking improvement and victory.
Encourage players to improve skills and follow the guidelines in this document.
" Communioats with players regarding their strengths and weaknesses, as well as strategies to fmprove.
Promote the love of the geme and the fun of playing it
Select and teach offenses and defenses that takes advantage of the feam’s strengths.
Choose line-ups based. on practice and game experience with the players that are prepared to excel,
Help players use basketball i develop life skills, Help them become the best peopls they can be above and beyond the sport.

The Fans: The fans should cheer for the good plays of our tedm and eur opponents, They should respect and approciste the
difficat job of the offioials and performance of the players. They should celebrate and chieer:within the guidetings of good
sporismanship,
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PLAYER EXPECTATIONS

v" Always be on time

v Always play hard

v Be a positive role model on and off the court
v’ B a student-athlete, with student comng first
v’ Be willing to accept your role

v" Exhibit sportsmanship at all times

v’ Treat those around you with respect

v' Find opportunities to show service to others

v ALWAYS put the team first (Hubmen Basketball FAMILY)



PLAYING TIME CRITERIA

It is a privilege to be a Hubmen basketball player! There are many benefits to being a
member of a team, and every player is important. To be an effective player, all
players should have a strong desire to play. However, this does not mean players are
entitled to playing time. There will be situations in which the coach decides to give
players little or no playing time, while others will play a majority of the game. This is
the nature of high school athletics, and the coach’s decision will be final.

Players will receive playing time based on the following criteria:

Talent

Effectiveness and effort in practice
Effectiveness and effort in games
Knowledge of the system

Physical and mental preparation
Physical and mental conditioning
Proper technique

Attitude

Following team rules

Every Hubmen player has a role to fulfill on the team, and the team depends on each
player to fulfill their role.
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PRACTICE ROUTINE

BEFORE PRACTICE STARTS:
Early practices begin at 3:15, late practice times are posted on practice calendar.
Treat each other well in the locker room - FAMILY
You are expected to be on the court, dressed for practice, and ready to go BEFORE practice is
scheduled to begin. Players who walk into practice late will have “extra” conditioning.
Practice schedules will be posted before each practice.
JHS practice jerseys and dark colored shorts are required for each practice.
Weight room sessions, video sessions, and scouting report sessions are a part of practice and
attendance is required. Please be on time.
Pre-Practice shooting:

o Partner Shooting: Shoot 10, Rebound 10, Shoot 10....

o Game situation: Do not stand still, sprint from spot to spot

o Practice only shots you would take in a game

"o Focus on fundamentals — footwork into shot, proper shot form, good passes

DURING PRACTICE:

Practices are closed to anyone who is not a player, coach, or manager.
Come to middle of court when buzzer sounds for daily announcements.
When a coach is talking — stand still, be quiet, and pay attention.

All conversation during practice should be limited to “basketball talk”.
When the coach announces a drill, repeat it loudly as a team (encourages communication on the
court!)

Do everything at full speed, practice with game intensity.

Always recognize the teammate who passed you the ball after you score — even in practice!!
Don’t take a practice off — others are competing with you for playing time and roster spots.
Gather around halfcourt circle after practice for final comments — symbolizes team unity.

AFTER PRACTICE:

Help managers by putting basketballs on rack.

Coaches will always be available to answer questions and address concerns.
Keep the locker room clean.

Treat each other well in the locker room - FAMILY

Take practice jerseys home to be washed frequently.




PLAYER SELECTION AND PLACEMENT

Team placement:
e QOur teams in the high school program are divided into A, B, and C teams.
e A Team (Varsity)
o Roster will consist of the top players in our basketball program.
o Roster is subject to change during the season. It is possible for players to be moved from lower
levels to the A Team during the season, based on their ability and performance.
o Itis also possible for varsity players to be placed on the B team for increased opportunity to play
and improve. However, seniors will not play on the B team.
e B Team (JV):
o Roster will consist of mostly sophomores and juniors.
o Roster is subject to change during the season. It is possible for players to be moved from varsity
and/or lower levels to the B Team during the season, based on player ability and performance.
e  C Team (9™ grade):
o Roster will consist primarily of 9™ graders
o Roster is subject to change during the season. It is possible for players to be moved up from lower
levels to the C Team during the season, based on player ability and performance. It is also possible
for players to be moved from the B Team to the C Team during the season.

Cuts and Player Selection
Why do we have cuts?

e We have high numbers of players in our basketball program.

e We simply are unable to maintain those high numbers at the 10“1, llth, and 12 grade levels. It is not
possible to find gym space or available games to be able to keep every player. We need to narrow down the
numbers to a manageable amount to be able to have productive practices, a manageable player/coach ratio,
and a competitive basketball program.

o« o grade players will not be cut.

How will we do this?
e The “tryout™ period will be during the first three days of practices (November 18, 19, 20)
e Player selection will be handled by the coaching staff only.
e Every player who tries out will be given a fair chance and equal opportunity.
e Player selection will be based on the following criteria:

. Talent, skill, and athleticism

. Effectiveness in practice

. Physical and mental conditioning

. Proper technique (defensive skills, shooting ability, ball handling, footwork)
. Attitude and effort

e Players will be personally and privately informed if they do not make the final roster after practice on
Wednesday, November 20 by the head varsity coach.



ATTENDANCE POLICY

The team depends on every player. Therefore, it is the responsibility of each player to attend every team
function (and be on time). When you miss a team function, you are either excused or unexcused.

EXCUSED (examples):
- Stayed home from school because of illness
- Went home from school during the day because of illness
- Special circumstance came up, and you cleared it with your coach beforehand.
- Note: Doctor/dental appointments should not be made during practice.

UNEXCUSED (examples):

“Forgot” about the team function

- Didn’t have a ride

- “Overslept”

- Stayed home or went home from school and it was not excused (if you are unexcused from
school that day, you are also unexcused from basketball)

- Special circumstance came up and you did not clear it with a coach beforehand

--— Sent a message with a teammate that you would be absent

¢ If you are gone from practice (EXCUSED) the day before a game, you are ineligible to start the next
game. If you are not normally a starter, playing time will be reduced from what it would normally be.

e If you are gone from practice (UNEXCUSED), you are ineligible to play at all the next game. You must
attend the game and sit with the team.

e If you are gone from a team function (UNEXCUSED) twice in a season, you will be cut from the team.
¢ If you are late to a team function (UNEXCUSED), you will make up for the missed time by running.
¢ The coaching staff reserves the right to make decisions based on extenuating circumstances.

e PLEASE NOTIFY COACHES DURING THE SCHOOL DAY IF YOU STAYED HOME FROM
SCHOOL SICK OR IF YOU WENT HOME FROM SCHOOL SICK DURING THE DAY. THIS
WILL HELP US PLAN FOR PRACTICE!!!

Varsity — Matt Urbanek (218) 820-5780 murbanek@isd717.org Send text or email ASAP if you don’t
come to school. Come to my classroom and talk to me personally if you go home during the day.

B Team — David Samuelson (612) 747-5006 dsamuelson(@ priorlake-savage.k12.mn.us
Send email ASAP if you don’t come to school or if you go home during the day. Send a text message if it is
later in the school day. It is NOT enough for B team players to tell Coach Urbanek during school.

C Team — Wade Olsen (612) 384-5325 jacob070802(@ yahoo.com Send text message ASAP if you don’t
come to school or if you go home during the day.




COMMUNICATION
Remind App

- We will get this up and running soon. It will be used for basic announcements and reminders.
- Players and parents will receive a “join code”
Text messages to players

- Players will occasionally receive text messages from coaches if there is a weather delay or cancellation
regarding how they impact practices/games.

- Players will receive text messages from coaches with reminders or schedule changes for team functions.
- Make sure your coach has your current cell number!

Emails to parents

- Parents will receive emails with the “Hubmen Hoops” newsletter.

- Parents will receive emails regarding various events like clothing store deadlines, Parents Night,
Varsity Team Dinners, Awards Banquet, etc etc.

- Make sure your coach has your parent’s current email address!

Player to coach communication

- Coaches will always make time to communicate with players and answer questions or provide
feedback. Please let us know if and when you would like to talk.

- The best time is usually after practice when we can speak privately in the coaches office area. If you
want to speak with Coach Urbanek, it also works well to talk before school.

- Coaches will also make an appointment with you if necessary to meet your needs. Just let us know.
- Practice time is generally not a good time for players and coaches to talk about sensitive issues.
Parent to coach communication

- Consider the “24 hour rule” when contacting coaches regarding an emotional situation or issue.

- Coaches will be approachable and willing to speak with parents, especially regarding issues that deal
with a player’s well-being.

- Feel free to contact the coaches if you have concerns, or even if you simply think there is something the
coach should be aware of regarding your son. Coaches will set up a face to face meeting if you wish.

- Please try to avoid “playing time” as a topic between parents and coaches. This is a subjective area and
it is the coach’s job to determine playing time at the high school level. Players will need to be involved
in any parent — coach conversation regarding playing time, team placement, player’s role, etc.

Order of contact — please follow the following progression for communication.

PLAYER PARENT PARENT and PARENT and
SPEAKS TO and PLAYER PLAYER PLAYER
SPEAKS TO SPEAKS TO SPEAKS TO
HIS COACH
COACH HEAD VARSITY ACTIVITIES
COACH DIRECTOR




TEAM DINNERS

Varsity basketball players and parents:

We would like to schedule some “team dinners” a couple times a month during the 2019-20
basketball season. This is a great chance to promote team spirit and team chemistry, and it gives
the varsity team a chance to spend time together away from the basketball court. We are looking
for a few volunteer parents to help “host” the dinners. Here is what would be involved:

Varsity players would atrive at your house about 20-25 minutes after practice ends.

You would provide a meal for about 12-15 hungry young men. © This could be
ANYTHING and does not have to be expensive! (examples — sloppy joes or tacos or
spaghetti for main meal, along with items like carrot sticks, apples, chips, etc etc etc)

You would also provide beverages (could be water or Kool-Aid or anything)

You could partner up with another parent (or group of parents) and divide up the work and

food items if you wish!

Players will typically stay for one to two hours and eat dinner, socialize with each other,
watch college basketball, play video games, etc.
Players will be very polite and will NOT make a mess!

Team Dinner Dates:

Thursday, December 5
Wednesday, December 18
Thursday, January 9
Wednesday, January 29
Thursday, February 6
Thursday, February 20
Thursday, March 12

If you (or a group of you) would like to “claim” one of the above dates and host a team
dinner...please contact Sara Sievers at ssievers@isd717.org or 651-238-1709.

She has agreed to sign parents up and oversee this from the parents’ end of things.



Access Code
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www.bsnteamsports.com
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DEADLINE TO ORDER IS NOVEMBER 11

CLOTHING L AVAILABLE IN THI TORE
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Minnesota State High School League

IMPLEMENTATION OF NFHS PLAYING RULES
RELATED TO CONCUSSION AND CONCUSSED ATHLETES

In its various sports playing rules, the National Federation of State High School Associations (NFHS) has implemented a standard rule in
all sports dealing with concussions in student-athletes. The basic rule in all sports (which may be worded slightly different in each rule
book) states that:

“Any athlete who exhibits signs, symptoms or behaviors consistent with a concussion (such as loss of consciousness,

headache, dizziness, confusion, or balance problems) shall be immediately removed from the contest and shall not return to play

until cleared by an appropriate health care professional.”

The MSHSL Sports Medicine Advisory Committee highly recommends that every student-athlete and parent
should successfully complete the Heads Up: Concussion in high School Sports course. The course can be
accessed at: www.cdc.gov/headsup

The role of contest officials in administering the rule
o Officials are to review and know the signs and symptoms of a concussion and immediately remove any athlete who displays the
following signs or symptoms from the contest.

o Headache o Difficulty with memory o Sensitive to light and
o Fogginess o Nausea sounds
o Difficulty concentrating o Lack of energy, tiredness o Mood changes — irritable,
o Easily confused o Dizziness, poor balance anxious or tearful
o Slowed thought o Blurred vision
processes

Only an Appropriate Health Care Professional can decide if an athlete has been concussed (has had a concussion)
e  An Appropriate Health Care Professional is empowered to make on site determination that an athlete has received concussion.
An Appropriate Health Care Professional (AHCP) is defined as a medical professional functioning within the levels of
their medical education, medical training, and medical licensure.
¢ If the Appropriate Health Care Professional has determined that an athlete has been concussed, that decision is final and the athlete
must be removed from all competition for the remainder of that day.
s  Ifthe event continues over multiple days, the designated event AHCP has ultimate authority regarding any return to play decision
during the event. ~~~ .

Procedure to follow if an official has removed an athlete and the AHCP has determined the athlete does not have a concussion
o Ifitis confirmed by the school’'s designated AHCP that the athlete was removed from competition but did not sustain a concussion,
the head coach may so advise the officials during an appropriate stoppage of play, and the athlete may reenter competition pursuant
fo the contest rules.

Procedure regarding an authorization to return to practice/competition in the sport
e Once a concussion has been diagnosed by an AHCP, only an AHCP can authorize a subsequent return to play.
a) The clearance must be in writing;
b) The clearance may not be on the same date on which the athlete was removed from play; and
c) The form must be kept on file in the school’s athletic office.
d) A parent cannot authorize the return to play for his or her child, even if the parent is also an AHCP.
¢  The school administration shall notify the coach regarding the concussed athlete’s permission to return to play.

Fundamental reminder about this rule
e lthas always been the ultimate responsibility of the coaching staff, in all sports, to ensure that players are allowed to compete in
practice or contests only if they are physically capable of doing so.

WHEN IN DOUBT...SIT THEM OUT

MSHSL Tournament Series
e Incases where an assigned MSHSL tournament physician is present, his or her decision regarding an athiete’s ability to return to
competition shall not be overruled by any other AHCP.

NFHS suggested Concussion Management Guidelines for Health Care Professionals if the athlete has been concussed on the day of
competition

No athlete should Return to Play (RTP) or practice on the same day of a concussion.

Any athlete suspected of having a concussion should be evaluated by an AHCP that day.

Any athlete with a concussion should be medically cleared by an AHCP prior to resuming participation in any practice or competition.
After medical clearance, RTP should follow a step-wise protocol with provisions for delayed RTP based upon the return of any signs
or symptoms.
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Acute injury

When a player shows any symptoms or signs of a concussion, the following should be applied.

PON =

The player should not be allowed to return to play in the current game or practice.
The player should not be left alone, and regular monitoring for deterioration is essential over the initial few hours after injury.
The player should be medically evaluated after the injury.

Return to play must follow a medically supervised stepwise process.

A player should never return to play while symptomatic. "When in doubt, sit them out!"

Return to play protocol

Return-to-play decisions are complex. An athlete may be cleared to retum to competition only when the player is free of all signs and
symptoms of a concussion at rest and during exercise. Once free of symptoms and signs of concussion, a stepwise symptom free exercise

process is required before a player can return to competition.
e  Each step requires a minimum of 24 hours.

o  The player can proceed to the next level only if he/she continues to be free of any symptoms and or signs at the current level.
+ [f any symptoms or signs recur, the player should drop back to the previous level.

The return to play after a concussion follows a stepwise process:

Non-contact training drills.
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Game play.

Full contact training after medical clearance.

No activity, complete rest until all symptoms have resolved. Once asymptomatic, proceed to level 2.
Light aerobic exercise such as walking or stationary cycling, no resistance training.
Sport specific exercise—for example, skating in hockey, running in soccer; progressive addition of resistance training at steps 3 or 4.

The final return to competition decision is based on clinical judgment and the athlete may return only with written permission from a health care
provider who is registered, licensed, certified, or otherwise statutorily authorized by the state to provide medical treatment; is trained and
experienced in evaluating and managing concussions; and is practicing within the person's medical training and scope of practice.

Neuropsychological testing or balance testing may help with the return to play decision and may be used after the player is symptom free, but

the tests are not required for the symptom free player to return to play.

For-more-information please refer to the.references listed below and www.concussionsafety.com.- -

Signs Observed By Coaching Staff

Appears dazed and stunned

Is confused about assignment or position
Forgets sports plays

Is unsure of game, score, or opponent
Moves clumsily

Answers questions slowly

Loses consciousness (even briefly)
Shows behavior or personality changes
Can’t recall events prior to hit or fall
Can't recall events after hit or fall

Symptoms Reported By Athlete

Headache or “pressure” in head
Nausea or vomiting

Balance problems or dizziness

Double or blurry vision

Sensitivity to light

Sensitivity to noise

Feeling sluggish, hazy, foggy, or groggy
Concentration or memory problems
Confusion

Does not “feel right”
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